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Board Conference Call Minutes
April 10, 2013
Roll Call-Diane

Diane called roll.  The following members were present: Anne, Connie, Deborah, Diane, Ellen, Lynne, Mandy, Norma, Renee and Tom.

Welcome & Agenda Review-Lynne
Lynne welcomed Board members and reviewed the draft agenda.  There were no suggested changes to make or items to add.
Guests- 
USDA Update: Tina Namian
Tina reported that the CACFP Meal Pattern regulations are moving through clearance.  FNS hopes to have them out by the summer.  The Child Nutrition Integrity Rule is also in clearance.

FNS will be releasing guidance memos stemming from the paperwork reduction recommendations.  They include a composite of guidance on Head Start policy released to date; changes that state agencies already have the flexibility to implement; and clarification of health and safety standards that will assist with monitoring.  We may also expect a memo directed to organizations that want to operate the Summer Food Service and At-risk Programs.  It will include measures for streamlining to make their operation more cohesive year round, especially when transitioning from one program to another.   
In response to questions Board members raised regarding follow-up reviews to the Targeted Management Evaluations (TMEs) conducted by FNS in 2010 and 2011, Tina contacted the FNS Program Analysis and Monitoring Branch.  She learned that regions are conducting follow-up reviews in response to findings from the FY2010-2011 TMEs rather than full management evaluations.   However, if in the course of follow-up reviews, new issues of concern emerge which impact the integrity of State agency CACFP operations, FNS will address them accordingly.  During FY2014, FNS will be going back to conducting full management evaluations.
A discussion with Board members followed in order to clarify some of the issues arising from regional monitoring activity in various states.  There is confusion on how to close out corrective action from one management evaluation and address new findings in the course of the same review.  There is also concern when in follow up reviews findings are called on 1) policies that FNS says should have already been in place but for which no guidance or clarification has been issued or 2) policies that were not part of the original review sample.  In some instances the follow-up reviews are occurring after the original targeted review has been closed.  To summarize Lynne asked that FNS clarify what the standard procedures for correcting and closing findings are going to be so that states would know what to expect in the future.  Tina offered to ask Jon Garcia from the analysis and monitoring branch to attend our next conference call; the Board agreed that this would be very beneficial and looks forward to having him join the meeting in May.
FRAC Update: Geri Henchy

Geri reported that the Administration’s proposed budget came out today, April 10.2013.  It includes proposed cuts designed to stimulate further budget discussion and renew efforts to reach budget resolution.  The budget proposed to change the index used to determine the cost of living increase for some government programs from the Consumer Price Index (CPI) to the lower “chained” price index.  However, the SNAP and Child Nutrition Programs including CACFP are protected from these changes.  They will continue to operate as fully funded entitlements.  The budget includes funding to cover estimated participation: over two million meals and snacks served in child care through CACFP; almost 5.6 billion lunch and snacks served to 32.1 million children in the National School Lunch Program; and over 2.3 billion breakfasts served to 14 million children in the School Breakfast Program.

Review and Approval of Minutes-Diane
Diane presented the final draft of the minutes from the March, 2013 Board meeting, which had been previously transmitted.  As there were no further changes Mandy moved that the minutes be approved as presented; Ellen made a second to her motion; they were approved.

Review and Approval of Treasurer’s Report-Connie
Connie reviewed the Treasurer’s report dated April 10, 2013.  The beginning balance as of March 13, 2013 was $42,881.15.  Expenses for the period totaled $163.93 leaving a balance of $42,717.22.  Diane moved that the Board accept the Treasurer’s Report as presented; Tom made a second to that motion and the Treasurer’s Report was approved.

Committee Reports

USDA Paperwork Reduction-Ellen

The subcommittee for which Ellen is the chairperson is continuing to work on the state agency survey.   Comments have been received and Ellen, along with Lois Hazelton, Lynne Reinoso and Benedict Onye are putting the final touches on it before sending it to the survey committee.  Ellen anticipates being able to release a survey to each state very soon with a request encouraging directors to use their collective management teams to complete the survey.  The results of the sponsor survey were reviewed and the most critical issues and questions have been included in the state agency survey.  Therefore it is imperative that state staff provide complete and comprehensive information when responding.  Ellen anticipates release via Survey Monkey by April 19, 2013.  The workgroup believes that implementation and operational differences between USDA-FNS Regions will be identified in the process along with recommendations for new changes that can be made to simplify the program.
USDA Technical Assistance Report-Ann

Ann reported that the meeting scheduled for March was cancelled and that discussion was continuing via a series of conference calls.  The contractors selected to complete the research to identify the main areas of need for training and technical assistance are participating in the calls.  The first step has been for state representatives to provide the contractors with the state agency and private resources that are already available along with a list of barriers for centers, homes, sponsors and state agencies in implementing the nutrition and physical activity guidelines.  The research team sent out a survey to committee members asking that the barriers be prioritized.  At this point the committee’s work is complete with the understanding that they be available for support later.
The contractors are surveying 60 state agencies, 60 sponsors, 200 child care centers and 200 family child care homes for data to use in making recommendations on the training resources that will be needed.

Sponsor Consortium-Lynne

Lynne reported nothing new from the Consortium.  However, she will be connecting with Linda Simmons to get a report on updates from the FRAC Conference.

Website-Renee

Renee reported that she received job vacancies from North Carolina to post on the website.  They were submitted by Arnette Cowan, former CACFP NPA Board Member.  Currently Arnette is involved with a legislative policy group on her own time that tracks and responds to issues affecting the nutrition programs.  Arnette asked Renee if the CACFP NPA Board would be interested in forming such a group.  The Board discussed whether or not the Association would be in favor of activities that would target special interest groups and voice issues to Congress.  Board members felt that more information from Arnette is needed before further discussion could take place.  Renee agreed to ask her to meet with the Board during their May meeting to provide specifics and answer questions.

Ellen notified Board members that she will be taking pictures of the Board members in June during the Board’s strategic planning meeting.  They will be posted on the webpage so that members can connect visually with their representatives and feel more open to making contact.

Old Business

There was no old business.

New Business

Strategic Planning Conference in Denver-Lynne

Lynne checked to ensure that all Board members have made their reservations for the meeting on June 18th and 19th.  She also asked if anyone needed assistance with approval to travel to the meeting.  The Board discussed various justifications for attending when requesting approval.
Lynne sent the draft agenda to Board members for review.  Diane asked what Lynne was proposing regarding the item related to the Bylaws.  Lynne wants to review the current Bylaws to identify areas that may need clarification.  Before the May meeting she will discuss potential points of discussion with Board members involved in revising the Bylaws previously.

Message of the month-April)-Mandy
The Board recommended information on the following be included in the message for April: Tina’s update from FNS; the state agency survey coming from the paperwork reduction workgroup in April; and the impact of the Administration’s proposed budget on CACFP. 
Next Meeting: The next meeting of the CACFP NPA Board will be held on Wednesday, May 29th @ 1:30 pm, EST
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